
6WDWXWV�GH�OD�6RFLpWp�&KRUDOH�/H�3qOHULQ�&KDUGRQQH�-RQJQ\

3UpDPEXOH
/D 6RFLpWp &KRUDOH /H 3qOHULQ &KDUGRQQH�-RQJQ\ D pWp FUppH OH �� GpFHPEUH �����
/HV SUHPLHUV VWDWXWV RQW pWp DGRSWpV GpEXW MDQYLHU ����� 8Q FK°XU GH GDPHV V
HVW
FRQVWLWXp HQ ���� HW OD IXVLRQ V
HVW GpFLGpH ORUV GH O
DVVHPEOpH JpQpUDOH GX ��
VHSWHPEUH������
/
DSSHOODWLRQ D pWp PDLQWHQXH�� ©�62&,e7e &+25$/( /( 3Ê/(5,1
&+$5'211(�-21*1<�ª��FL�DSUqV�©�OD�6RFLpWp�ª��
6RQ�RULJLQH�UHPRQWH�DLQVL�j������

$UWLFOH���3HUVRQQDOLWp�PRUDOH
/D 6RFLpWp HVW XQH DVVRFLDWLRQ DX VHQV GHV DUWLFOHV �� HW VXLYDQWV GX &RGH FLYLO
VXLVVH�
(OOH�HVW�PHPEUH�G¶DX�PRLQV�XQH�DVVRFLDWLRQ�IDvWLqUH�FDQWRQDOH�YDXGRLVH�G¶DUW�FKRUDO�

$UWLFOH���%XWV
/D 6RFLpWp D SRXU EXWV O
pWXGH GX FKDQW HQ FK°XU� OH GpYHORSSHPHQW HW OD
SURSDJDWLRQ GX JR�W PXVLFDO FKH] OHV PHPEUHV HW OH UHQIRUFHPHQW GHV OLHQV DPLFDX[
TXL�OHV�XQLVVHQW�

$UWLFOH���2UJDQLVDWLRQ�JpQpUDOH
� /D 6RFLpWp V
LQWHUGLW WRXWH DFWLYLWp SROLWLTXH� (OOH SHXW V
DVVRFLHU RX SUrWHU VRQ

FRQFRXUV j WRXWH HQWUHSULVH RX PDQLIHVWDWLRQ UHYrWDQW XQ FDUDFWqUH G
LQWpUrW RX
G
XWLOLWp�SXEOLTXH�

� /
H[HUFLFH FRPSWDEOH GH OD 6RFLpWp GpEXWH OH �HU MDQYLHU SRXU VH WHUPLQHU OH ��
GpFHPEUH�

� /HV VWDWXWV VRQW j GLVSRVLWLRQ GHV PHPEUHV VXU OH VLWH GX 3qOHULQ� $ OD GHPDQGH
G¶XQāH PHPEUH��XQ�H[HPSODLUH�SDSLHU�OXL�HVW�DGUHVVp�

$UWLFOH���0HPEUHV
/D�6RFLpWp�VH�FRPSRVH�GH��
D� 0HPEUHV�DFWLIāYHāV

� 6RQW PHPEUHV DFWLIāYHāV OHV SHUVRQQHV TXL SDUWLFLSHQW DX[ UpSpWLWLRQV HW SDLHQW
OHXUV�FRWLVDWLRQV�

� /HāD FDQGLGDWāH GpVLUDQW UHMRLQGUH OD 6RFLpWp HVW SUpVHQWpāH ORUV G
XQH
UpSpWLWLRQ� $SUqV XQH SpULRGH G¶HVVDL GH � UpSpWLWLRQV� OHāD FDQGLGDWāH IDLW SDUW
GH�VD�GpFLVLRQ�TXDQW�j�VD�GHPDQGH�G¶DGPLVVLRQ�HQ�WDQW�TXH�PHPEUH�DFWLIāYH�

E� 0HPEUHV�KRQRUDLUHV
� /H WLWUH GH PHPEUH KRQRUDLUH HVW GpFHUQp G
RIILFH DX[ FKDQWHXUāHXVHāV TXL RQW

YLQJW DQV G
DFWLYLWp GDQV OD 6RFLpWp� 3RXU OHV PHPEUHV LQVFULWāHāV DSUqV �����
F¶HVW OH SUHPLHU SDLHPHQW GH FRWLVDWLRQ TXL IDLW IRL� 3RXU OHV DXWUHV� OHV
LQVFULSWLRQV�j�OD�6&&9�IRQW�IRL�

� ,, Q
HVW SDV WHQX FRPSWH GHV DQQpHV SHQGDQW OHVTXHOOHV OHāD PHPEUH HVW HQ
FRQJp�SRXU�OH�FDOFXO�GX�WHPSV�QpFHVVDLUH�j�O¶KRQRUDULDW���FI��$UW����
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F� 0HPEUHV�G
KRQQHXU
� 6XU SURSRVLWLRQ GX FRPLWp� OHV PHPEUHV RX DXWUHV SHUVRQQHV TXL RQW UHQGX

G
pPLQHQWV VHUYLFHV j OD 6RFLpWp VRQW SURFODPpāHāV FRPPH WHOāOHāV j OD PDMRULWp
DEVROXH�GHV�PHPEUHV�SUpVHQWāHāV�j�O
DVVHPEOpH�JpQpUDOH�

G� 0HPEUHV�V\PSDWKLVDQWāHāV
� /HV SHUVRQQHV TXL� VDQV SUHQGUH SDUW j O¶DFWLYLWp GH OD 6RFLpWp� YHXOHQW OXL

WpPRLJQHU OHXU DSSXL PRUDO HW ILQDQFLHU� VRQW PHPEUHV V\PSDWKLVDQWāHāV�
,OāHOOHāV�QH�VRQW�SDV�FRQYRTXpāHāV�DX[�DVVHPEOpHV�

$UWLFOH���&RWLVDWLRQV
� ,, VHUD SHUoX GH FKDTXH PHPEUH DFWLIāYH XQH FRWLVDWLRQ DQQXHOOH IL[pH SDU
O
DVVHPEOpH JpQpUDOH� VXU SUpDYLV GX FRPLWp HW SD\DEOH DYDQW OD ILQ GH O¶H[HUFLFH HQ
FRXUV�

� /HV PHPEUHV V\PSDWKLVDQWāHāV SDLHQW XQH FRWLVDWLRQ DQQXHOOH GRQW OH PRQWDQW HVW
IL[p SDU O¶DVVHPEOpH JpQpUDOH HW TXL OHXU GRQQH GURLW j XQH LQYLWDWLRQ j OD VRLUpH
DQQXHOOH�

$UWLFOH���3DUWLFLSDWLRQ
/HV PHPEUHV DFWLIāYHāV VH GRLYHQW GH SDUWLFLSHU DX[ FRQFHUWV HW VHUYLFHV TXL RQW pWp
GpFLGpV j OD PDMRULWp DEVROXH GHV PHPEUHV SUpVHQWāHāV ORUV GH O
DVVHPEOpH
JpQpUDOH��6RQW�UpVHUYpV�OHV�FDV�GH�IRUFH�PDMHXUH�

$UWLFOH���$EVHQFHV
� 8QH GHPDQGH GH FRQJp� UHFRQQXH YDODEOH SDU OH FRPLWp� HVW DFFHSWpH SRXU XQ
WHPSV OLPLWp j � DQV PD[LPXP� /H SDLHPHQW GHV FRWLVDWLRQV UHVWH G�� 6L OH FRQJp
HVW LQIpULHXU j XQH DQQpH HW VL OH PHPEUH HQ FRQJp SDUWLFLSH DX WUDYDLO GH OD
6RFLpWp��O¶DQQpH�FRPSWH�SRXU�O¶KRQRUDULDW�

$UWLFOH���'pPLVVLRQV
� 7RXWāH PHPEUH TXL YHXW VH UHWLUHU GH OD 6RFLpWp HVW WHQXāH G
HQYR\HU VD GpPLVVLRQ
SDU�pFULW�DX�FRPLWp�HW�GH�UpJOHU�OHV�FRWLVDWLRQV�GXHV�

� /HV GpPLVVLRQV VRQW UHFHYDEOHV HQ WRXW WHPSV� 7RXW VRFLpWDLUH TXL HQWDPH
O¶H[HUFLFH�HVW�WHQXāH�GH�SD\HU�VD�FRWLVDWLRQ�DQQXHOOH�

� 8QāH PHPEUH TXL QH UHYLHQW SDV DSUqV VRQ FRQJp HVW UpSXWpāH GpPLVVLRQQDLUH� j
PRLQV TX¶LOāHOOH Q¶DLW GHPDQGp SDU pFULW DX FRPLWp OH UHQRXYHOOHPHQW GH FHOXL�FL �FI�
$UW������8Q�FRXUULHU�O¶LQIRUPH�GH�FHWWH�GpFLVLRQ�

� 8QāH PHPEUH TXL QH SDLH SDV VHV FRWLVDWLRQV GXUDQW GHX[ H[HUFLFHV GH VXLWH HVW
UpSXWpāH GpPLVVLRQQDLUH� /H &DLVVLHU V¶DVVXUH TXH OD SHUVRQQH D pWp LQIRUPpH HW OXL
GRQQH XQ XOWLPH GpODL SRXU UpJXODULVHU VD VLWXDWLRQ DYDQW GH OXL DQQRQFHU FHWWH
GpFLVLRQ�SDU�pFULW�

� /HāD PHPEUH UpSXWpāH GpPLVVLRQQDLUH SHXW IDLUH UHFRXUV SDU pFULW DXSUqV GH
O¶DVVHPEOpH JpQpUDOH� &HOOH�FL SUHQG DORUV OD GpFLVLRQ GpILQLWLYH GH FRQILUPHU RX QRQ
VD�GpPLVVLRQ�
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$UWLFOH���2UJDQLVDWLRQ
/HV�RUJDQHV�GH�OD�6RFLpWp�VRQW��

Ɣ O¶$VVHPEOpH�JpQpUDOH��
Ɣ OH�&RPLWp��
Ɣ OD�'LUHFWLRQ�FKRUDOH��
Ɣ OHV�&RPPLVVLRQV�

$UWLFOH����FRQYRFDWLRQ�GH�O¶$VVHPEOpH�JpQpUDOH
� /
DVVHPEOpH JpQpUDOH DQQXHOOH D OLHX DSUqV OD ILQ GH FKDTXH H[HUFLFH �DQQpH FLYLOH�
DX�SOXV�WDUG�j�PL�PDUV�

� /H�&RPLWp�RUJDQLVH�HW�SUpVLGH�WRXWH�DVVHPEOpH�
� /H�&RPLWp�FRQYRTXH�OHV�PHPEUHV�DFWLIāYHāV��KRQRUDLUHV HW�G¶KRQQHXU�SDU�pFULW�
� 8QH DVVHPEOpH H[WUDRUGLQDLUH SHXW rWUH FRQYRTXpH SDU OH &RPLWp RX OH GL[LqPH GHV
PHPEUHV�DFWLIāYHāV��GDQV�XQ�GpODL�G¶XQ�PRLV�

� /H &RPLWp FRQYRTXH WRXāWHāV OHV PHPEUHV SRXU XQH DVVHPEOpH JpQpUDOH
H[WUDRUGLQDLUH�HQ�LQGLTXDQW�O¶RUGUH�GX�MRXU�

$UWLFOH����$WWULEXWLRQV�GH�O¶$VVHPEOpH�JpQpUDOH
� /¶$VVHPEOpH�JpQpUDOH�D�OHV�FRPSpWHQFHV�GpFLVLRQQHOOHV VXLYDQWHV��
D� $GRSWLRQ�GHV�SURFqV�YHUEDX[
E� $GRSWLRQ�GHV�FRPSWHV�HW�GX�UDSSRUW�GHV�YpULILFDWHXUāULFHāV�GHV�FRPSWHV
F� 3UHQGUH�DFWH�GHV�DGPLVVLRQV��GpPLVVLRQV�HW�GpFqV
G� $GRSWLRQ GHV UDSSRUWV GXāGH OD 3UpVLGHQWāH HW GXāGH OD 'LUHFWHXUāULFH VXU

,
H[HUFLFH�pFRXOp
H� )L[DWLRQ�GHV�FRWLVDWLRQV�GHV�PHPEUHV�DFWLIāYHāV�HW�V\PSDWKLVDQWāHāV
I� 1RPLQDWLRQ GXāGH OD 3UpVLGHQWāH G
KRQQHXU HW GXāGH OD 9LFH�3UpVLGHQWāH

G
KRQQHXU
J� 1RPLQDWLRQ�GHV�PHPEUHV�G
KRQQHXU
K� 1RPLQDWLRQ�GHV�PHPEUHV�GX�&RPLWp
L� 1RPLQDWLRQ�GXāGH�OD�3UpVLGHQWāH
M� 1RPLQDWLRQ�GXāGH�OD�'LUHFWHXUāULFH�HW�GH�VRXV�'LUHFWHXUāULFHāV
N� 1RPLQDWLRQ�GHV�PHPEUHV�GHV�FRPPLVVLRQV��FI��$UW�����
O� 1RPLQDWLRQ�GXāGH�OD�SRUWH�GUDSHDX
P� $GRSWLRQ�GX�SURJUDPPH�GH�O
DFWLYLWp�SRXU�OH�QRXYHO�H[HUFLFH
Q� 5pYLVLRQ�GHV�VWDWXWV
R� 5DGLDWLRQ�G¶XQāH�PHPEUH�GH�OD�6RFLpWp
S� 'pFLVLRQV�VXU�OHV�SURSRVLWLRQV�LQGLYLGXHOOHV
T� &KRL[�GH�OD�IDvWLqUH�FDQWRQDOH�GRQW�O¶DVVRFLDWLRQ�HVW�PHPEUH��FI��$UW����

� 7RXWH SURSRVLWLRQ LQGLYLGXHOOH G¶LPSRUWDQFH GRLW rWUH DGUHVVpH DXāj OD 3UpVLGHQWāH
GL[�MRXUV�j�O
DYDQFH�

� 'HV GpFLVLRQV SHXYHQW rWUH SULVHV HQ GHKRUV GH O¶RUGUH GX MRXU� VXU SURSRVLWLRQ
LQGLYLGXHOOH� /¶$VVHPEOpH RX OH &RPLWp SHXW WRXWHIRLV UHIXVHU O¶HQWUpH HQ PDWLqUH HW
UHSRUWHU�OD�SURSRVLWLRQ�j�XQH�SURFKDLQH�DVVHPEOpH��RUGLQDLUH�RX�H[WUDRUGLQDLUH��
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$UWLFOH����9RWDWLRQV�HW�pOHFWLRQV
� /HV�PHPEUHV�DFWLIāYHāV�RQW�YRL[�GpFLVLRQQHOOH�
� /HV PHPEUHV KRQRUDLUHV HW G¶KRQQHXU TXL QH VRQW SOXV DFWLIāYHāV RQW YRL[
FRQVXOWDWLYH�

� /HV YRWDWLRQV HW OHV pOHFWLRQV VH IRQW HQ SULQFLSH j PDLQ OHYpH� VDXI VL XQāH PHPEUH
DX�PRLQV�GHPDQGH�OH�EXOOHWLQ�VHFUHW�

� /HV PHPEUHV GX &RPLWp� OHāD 'LUHFWHXUāULFH� OHāD RX OHV VRXV�'LUHFWHXUāULFHāV DLQVL
TXH OHV GLYHUVHV FRPPLVVLRQV VRQW pOXāHāV SRXU XQH DQQpH� ,OāHOOHāV VRQW
LPPpGLDWHPHQW UppOLJLEOHV� j O¶H[FHSWLRQ GHV PHPEUHV GH OD FRPPLVVLRQ GHV
YpULILFDWHXUāULFHāV GH FRPSWHV TXL VRQW pOXāHāV SRXU WURLV DQV HW TXL QH VRQW
UppOLJLEOHV�TX¶DSUqV���H[HUFLFHV�DX�PLQLPXP�

� /HāD�3UpVLGHQWāH�HW�OHāD�9LFH�3UpVLGHQWāH�G
KRQQHXU VRQW�FKRLVLāHāV�SDUPL�OHV
PHPEUHV�KRQRUDLUHV�RX�OHV�PHPEUHV�G
KRQQHXU�GH�OD�6RFLpWp��,OāHOOHāV�VRQW�pOXāHāV
j�YLH�

$UWLFOH����0RGLILFDWLRQ�GHV�VWDWXWV
/D PRGLILFDWLRQ GHV VWDWXWV QH SHXW rWUH GpFLGpH TXH VL OHV PHPEUHV RQW UHoX OHV
SURSRVLWLRQV SDU pFULW XQ PRLV j O¶DYDQFH� /D GpFLVLRQ GRLW UHFXHLOOLU OHV ��� GHV YRL[
GHV�PHPEUHV�DFWLIāYHāV�SUpVHQWāHāV�

$UWLFOH����/H�&RPLWp
� /H�&RPLWp�HVW�O¶RUJDQH�H[pFXWLI�GH�OD�6RFLpWp�
� ,O�HVW�FRPSRVp�G¶DX�PLQLPXP���PHPEUHV�SDUPLV�OHVTXHOāOHāV TXDWUH�RFFXSHQW�OHV
IRQFWLRQV�VXLYDQWHV��
D� 3UpVLGHQWāH
E� 9LFH�3UpVLGHQWāH
F� 6HFUpWDLUH
G� &DLVVLHUāqUH

� /D�'LUHFWLRQ�FKRUDOH�SDUWLFLSH�VXU�GHPDQGH�DX[�VpDQFHV GX�FRPLWp�DYHF�YRL[
FRQVXOWDWLYH�

� /H�&RPLWp�RUJDQLVH�O¶DFWLYLWp�GH�OD�6RFLpWp�HQ�IRQFWLRQ GHV�GpFLVLRQV�SULVHV�SDU
O¶$VVHPEOpH�JpQpUDOH�

� ,O�SUHQG�WRXWH�GpFLVLRQ�XWLOH�TXL�Q¶HVW�SDV�GH�OD FRPSpWHQFH�GH�O¶$VVHPEOpH
JpQpUDOH�HW��V¶LO�OH�MXJH�XWLOH��HQ�LQIRUPH�OHV�PHPEUHV�DFWLIāYHāV�SDU�FRXUULHO�RX�ORUV
GHV�UpSpWLWLRQV�

� /D�6RFLpWp�HVW�YDODEOHPHQW�HQJDJpH�SDU�OD�VLJQDWXUH FROOHFWLYH�GXāGH�OD�3UpVLGHQWāH
RX�GXāGH�OD�9LFH�3UpVLGHQWāH�HW�G
XQāH�DXWUH�PHPEUH�GX�FRPLWp�

� /HV�UHWUDLWV�GH�IRQGV�RSpUpV�SRXU�OD�6RFLpWp�VH IRQW�VRXV�OD�VLJQDWXUH�FROOHFWLYH�j
GHX[�GXāGH�OD�3UpVLGHQWāH�HW�GXāGH�OD�&DLVVLHUāqUH�RX�GXāGH�OD�6HFUpWDLUH��/HāOD
&DLVVLHUāqUH�SHXW�EpQpILFLHU�GH�OD�VLJQDWXUH�LQGLYLGXHOOH�
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